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UNITED STATES

POSTAL SERVICE o Agenda

Welcome

Communications — Info Sharing Update
DMM Revision Updates

Benefit/Effort Matrix Results

Review Discussion Iltems

Review New ldea(s)

Discuss Items for Next Webinar



UNITED STATES

POSTALSERVICE o Communications Update

= RIBBs

- Received commitment to establish industry
outreach link for industry communications

« Wil include specific link for Steering
Committee information

« Looking to leverage planned design changes

= Steering Committee

« Need members to continue to share info
received through respective channels



POSTAL SERVICE s DMM Revision Updates

= OMX/Mixed ADC Federal Register
- Federal Register final rule published 9/24/12
- Postal Bulletin article will publish 10/18/12
- DMM revision effective 1/27/13

= 24 Piece Rule Change for Periodicals
 Internal review complete; also sent to Steering Committee
- Postal Bulletin article expected to publish early November
- DMM revision in January but effective upon publication in PB

= Elimination of Certain QSG’s
 Includes 201b, 703, 705a-f, 707a
- Postal Bulletin article expected to publish 10/18/12
« QSGs will be eliminated effective 3/4/13

« QSG 601, Hazardous, Restricted, and Perishable Materials —
was eliminated on 10/1/12

- Feedback period ends on 12/31/12



UNITED STATES

e Benefit/Effort Matrix Results

= Results based on Change/Improvements
Templates submitted

- 27 templates submitted to date

- 2 of those already completed
- 6 additional currently being addressed

= Prioritization should be given to ideas that
fall in the “green” portion of the matrix
= Next Steps

- Re-engage owners/stakeholders with
actionable items to address prioritized ideas



UNITED STATES

e Discussion ltems

= |[tem #20 — 3D SCH vs. 3D Trays/Containers

- Clarifies 3-digit scheme trays must be prepared prior
to preparing 3-digit trays
- Affects all classes, letters and flats
= |[tem #28 — Increase 20 oz Mach Weight Limit
« CSR now allows up to 22 oz for 5% of mailing
- New proposal would allow up to 24 oz
- Affects Periodicals

= |[tem #22 — FSS Scheme Bundle Prep

- Benefits (more or less bundles)

- Feasibility (software, production etc)
- Co-mail

- Affects Standard and Periodical Flats
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e New ldeas

= 1 Additional idea submitted since 9/13/12

- FCM color incentive
- Enable FCM to explore color technology/options
= Dynamic color messaging on bills, statements, letters etc
- Support and enable the value of FCM
- Exclusive to FCM

= /5 total items on Idea Log
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POSTAL SERVICE o Next Steps

= Next Webinar Date/Time
- Thursday, November 8, 2012 — 2 pm EST

= |dentify Topics to Discuss
= Wrap Up



